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The kitchen is the heart of your home. It is more than just a place to prepare meals; it is the

place where we all gather to share the news of our day, where the kids do their homework,

where friends and family come together to enjoy holiday meals and celebrate our life's

achievements. It is also often the first room that we want to personalize when renovating a

new home, and one of the last projects we consider when it's time to sell.

Your kitchen should be a reflection of your lifestyle, but from a practical standpoint, you

need to consider how your current layout flows, it’s feeling of openness, is their ample

natural light and does it function well or does it cause small aggravations? Usability and

aesthetics are important. Each must be considered when putting together a budget for your

project. Your kitchen design should not only look beautiful and accommodate your cooking

needs, but it should also offer plenty of storage and compliment your aesthetics reflecting

your sense of style, as well as your home's architecture and décor. So much goes into

planning a kitchen remodel. Choosing the perfect elements like cabinets, flooring,

countertops, tile and appliances are just a few of the choices you'll need to make.

 Whether your project is a simple makeover, a gut to the studs complete remodel or a

relocation and entire first-floor renovation, the first step is choosing the right design-build

firm for the job and working with them to set goals for your project. A kitchen remodel can

be disruptive and exciting, costly and enlightening before it's over! However, working with

the right team can make the entire process easier, and when it's complete, your new kitchen

can be a showplace and cherished gathering spot in your home. A new kitchen can also add

tremendous value when it comes time to sell.

This guide will explore some of the key variables you'll need to address when setting goals

and planning your new kitchen. We'll look at setting a budget, where to save and where to

splurge, and three remodeling scenarios; a cosmetic makeover, the practical modification,

and creating a full-blown chef's kitchen. 

Introduction
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Unless you're an experienced “do-it-yourselfer”

and the project is a very simple makeover, a

kitchen remodel is best left to the professionals.

A typical remodel can encompass everything from

demolition, plumbing, electrical, drywall, flooring,

tile work and more. Larger projects can include

structural changes like removing or moving walls,

or flying load bearing beams depending on your

home and the complexity of the design. You'll

need to pull permits, arrange inspections and

possibly even present your plans before your

local planning board if structural changes are

included. Remember, “You can do it. We can

help.” is just a tagline. No one from Home Depot

will be there when you accidently cut a water line

while demolishing old cabinetry. Having a

qualified professional in your corner can make

the process easier and quite often, less

disruptive.

Choosing The
Right Design
Build Firm
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Ask to be taken through the process used for a

remodel that has a similar size and budget as the

design you are considering. You should feel

comfortable that the process is well thought out,

concise and has an easily understood set of

milestones. A kitchen remodel can be disruptive.

Make sure the firm you choose understands this

from your perspective and will work with you

closely to assure the least amount of

inconvenience possible while meeting the highest

standards of craftsmanship and design. They

should realize that dust is a major contributing

factor to your quality of life during a remodel.

Make certain the firm you use can control airflow

and capturing dust with an air scrubber.

Lastly, you should feel confident that the firm you

choose can provide a full range of products and

materials from well-known manufacturers at a

variety of price points. 

Choosing The Right Design Build Firm
CONTINUED

Look for a design build firm that has experience

with kitchen remodeling and can provide all of

the services you need in-house. A full-service

firm will work with you throughout the process,

from helping you set the goals for your project, to

understanding both your practical and aesthetic

needs, through the design and budgeting process,

and finally throughout the permitting and

construction phase.

When interviewing and vetting potential firms,

make sure they use the highest quality materials

and pay attention to the details. Ask to see a

portfolio of their work and ask for and speak to

current references. Enquire about the firm’s

employees. Education, experience and the length

of employment by the team working on your

project can help you set expectations and provide

a sense of who you will be interacting with. 
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Infrastructure – If you live in an older home, as

you begin the remodeling process you may find

mechanical system issues like heating, electrical

or plumbing problems. This is where working

with a design-build firm can really help. They can

assess your kitchen infrastructure to make sure it

can accommodate the technology and fixtures

that you will install, such as appliances and

lighting.

In an older home, once the process begins you

may find issues like a sagging floor or crooked

walls that need to be addressed. These can be big

hits to a budget that you may not anticipate at

the start of your project. A good design-build

firm will understand and recognize that variables

can affect a project and will have contingencies in

place, for example, downgrading flooring from

natural stone to a similar looking porcelain tile to

reallocate money to fix dry rot, damaged joists, or

insect damage.

SETTING GOALS

Once you've settled on a design build team, you

should begin the planning and goal setting

process of your remodel. There are several

factors to consider that can drastically affect

both your design and the budget of your project.

These include:

Existing layout – One benefit of working with a

full-service design build firm is that you don't

necessarily need to work within your existing

kitchen's layout. You can even relocate your

kitchen to an entirely different space within your

home. That said, if your budget does not allow for

major renovations and you‘ll need to maintain

your existing design elements like windows,

doors or plumbing, your design-build team can

modify your existing layout to make it more user-

friendly.

As you consider your kitchen's floor plan, take

time and think about what works in your existing

layout and what can be improved. Is it easy to

move through the space? Does the existing layout

meet your food preparation needs? Can you move

easily from the refrigerator to the stove to the

sink (the kitchen triangle)? Is it easy to work with

more than one person in the space? 
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Square footage – Every inch of space is valuable,

especially if you have a smaller kitchen. The room

size directly affects the layout, design, and

budget of your remodel. For example, ask and

answer these questions:

Is there room for an island?

Is the space large enough for a prep sink?

Where and how much storage do you need?

Will you knock out a wall or expand by adding an

addition?

How much space can you add?

These are just a few questions to consider. Your

design-build contractor or kitchen designer can

guide your discovery. Once they have

measurements and an existing floor plan, they

can help you to create a design that will work for

your unique situation. 

SETTING GOALS
Your design can evolve as you consider all of the

variables, so it's important to define your lifestyle

needs and goals as thoroughly as possible early in

the process. Try not to become too attached to

any one feature that may address one problem,

but preclude a better design that solves five other

problems.

These elements all factor into your final project,

both during the design process and as you

finalize your budget. The more you plan and set

goals, the more prepared you'll be as you begin

your project. This is another example of where

working with a design-build firm can pay off.

Your team will have the knowledge and expertise

to help you narrow your focus regarding design

and help you to create a realistic budget. A

kitchen remodel is a learning experience.

Working with a great team of professionals is the

best way to build your knowledge base and

ultimately end up with the kitchen of your

dreams.  

CONTINUED

Lifestyle – Your family's lifestyle plays a significant

role in creating your design. For example, how do

you use your kitchen? Do your kids sit at the island

doing their homework? How do you entertain?

Answering questions like these during the planning

stage can help you to prioritize features.
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Most professionals suggest a budget of between 10 and 25 percent of your overall home value for

a complete kitchen remodel. The most important factor to be aware of is that the fastest way to

go over budget is to change your mind about materials and finishes. During the planning stage, set

a reasonable budget and then decide where you want to save and where you want to splurge

(more on this later).

One thing to remember is that spending 10% or more of your overall home's value on your project

will often help you to realize a return on your investment when it comes time to sell. Remember,

when it comes to a return on investment, cheaper isn't always better, but there does come the

point where you can spend too much on your remodel. Another benefit of working with a design-

build firm is that they will understand your home's value, personal style and budget and how your

lifestyle affects your use of the space. This can help you develop a budget that’s a smart choice for

the house you own.

If you intend to sell your home in the future, you can also get comps from a real estate

professional to see what prices homes like yours have brought on the market. Together, you can

establish an acceptable range to get a good return on your investment. But again, remember that

the gains on your investment are more than just dollars and cents. If you plan on staying in your

home for a number of years, there is a priceless return on the laughs, meals, and memories you'll

share with family and friends in your new kitchen. And that's money well spent!  

Beginning The Process:
Setting A Budget
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Design Build Process Overview

Step 1 – Discovery with Budget
The main objective of this phase is to understand

your motivation and project goals. We will

document the existing conditions, create a

statement of goals, and review inspirational

images. We will develop conceptual plan(s) with a

Scope of Work Budget for your review and

approval.

The Steps Towards a Final Cost
Your design build team will help you develop a list

of the priorities and provide an initial set of cost

ranges for your kitchen remodel. During the

design process, a variety of factors will influence

the final cost. Making changes to the floor plan,

adding skylights or windows, opting for a 48”

professional range, and your homes existing are

examples of items that influence cost. As your

design evolves you should expect your budget to

change. With each design presentation, a budget

presentation will also occur so that there are no

surprises. Professional design build firms will

guide you through the process to ensure you

know your costs every step of the way.

The following outlines the design process.

 One purpose of each step is to communicate the

effects design choices and existing conditions

have on your final cost.

Step 2 - Schematic Design with Budget
At this stage, our goal is to develop an overview

picture of your project and the budget. We “set

the direction of design” in the stage. The Scope of

Work Budget breaks down the work areas,

challenges, and opportunities the project holds.

At this time, we ask for a construction

commitment to continue the development

process. This commitment holds a construction

start date.  

Step 3 - Design Development with Budget At this

stage, our goal is to develop the details of the

project in both design and budget. We refine the

design with fixtures and material selections. We

also refine the budget through a site visit by our

team, and dedicated subcontractors, to verify

their scope of work. We will present a design

development plan set with a revised Scope of

Work Budget.  

Step 4 - Construction Agreement with Final Cost
After the design is complete, we finalize our

construction contract. The contract will include a

payment schedule, final design plans, written

scope of work, selections list and a construction

schedule.  

An Initial Consultation Meeting - In this initial

meeting, our goal is to assess the feasibility of the

project. We will look at the existing conditions,

discuss your goals, and review ballpark

investment ranges. Our goal is to understand your

motivations and also to see if we are a good fit to

help you reach your goals.

A Proposal Presentation Meeting - At this

meeting, we will discuss your project goals and

present how our design build process will help

you achieve those goals. We will specifically

discuss design concepts and directions, as well as

continue the conversation on construction

investment ranges.  
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The Next Step: Design Choices

Cabinetry – construction, door style, finish,

color and hardware 

Appliances – refrigerators, stoves, cooktops,

microwaves, dishwashers, range hood,

ventilation, beverage centers, wine

refrigerators, etc. 

Kitchen Sink, and Faucet, Countertop choices

– tile, butcher block, marble, granite, quartz,

soapstone, etc. 

Lighting – including under cabinet, pendants,

recessed lighting 

Flooring 

Backsplash Materials  

You've been gathering home design magazines,

pinning photos on Pinterest, and creating

Ideabooks on Houzz for months. You've taken the

step of documenting your priorities, established

your budget and now it's time for the fun part of

the process! Your team will work with you to

develop a formal plan including sketches, space

plans, floor plans and schematic designs. At this

point, the focus is on a layout and planning the

space. Of course, you're ready to jump right into

choosing cabinets, finishes, countertops and

appliances.

Be patient! This step is where the scope of work

and budget allocation is determined. However,

while you’re working on planning, your design-

build team will be sending out drawings for

estimates on the top choices of finishes and

fixtures to meet your budget. After the design

layout is solidified, you'll begin to focus on the

details. This is the fun part of the process! Your

designer will present you with samples and a

selection of choices and finishes based on your

budget.

The design-build team will be providing material

choices for you to approve. While you’re

considering the options, the designers will be

finalizing floor plans, preparing electrical

schematics and lighting drawings, and exterior

elevations if necessary. While you're working with

your designer on finalizing your choices, your

team will be completing paperwork and pulling

permits to begin your job!  

This will include:
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Where To Save, Where To Splurge

Cabinet Choice – Cabinets can be one of the most

expensive items in a remodel with costs ranging

from $10,000 to $60,000. Going custom can take

a major portion of your budget. Ready to

assemble cabinets can reduce this cost but they

may not last as long, have a "furniture like" finish

and standard sizes may require filers to fit your

existing space. A high-quality semi-custom

cabinet by a reputable manufacturer is often a

good choice for durability and looks. Our

experience has shown that Brookhaven by

WoodMode provides the best combination of

quality and price in our location. If you do decide

to go with custom-built cabinets, make sure to

get features like a microwave drawer or appliance

garage, that will make your life easier. If you have

an awkward space or want to maximize function

in a small space, it may make sense to splurge on

custom work.

Planning a remodel is a financial balancing act, no

matter what your budget. Whether it's items you

may not have considered like rotted sills, a

sagging floor, or upgrading your electrical

service, chances are, you'll need to save a little

(or a lot) to make room in your budget for that

must have item, like a professional chef's stove. A

good design build firm will be able to predict

most potential issues early in the design process

for budgeting purposes but their may be

unforeseen problems behind walls that will

require repairs.  But how do you decide to come

up with and allocate a budget?

Making smart choices on where to save and

where to splurge can help you to stretch your

budget and get you the kitchen of your dreams!

Here are a few tips to help you make informed

decisions on how to efficiently allocate your

budget to get the most bang for your buck!

Spend on systems that will last – For example,

radiant heating can cost more up front, but in the

long run, you'll save energy and increase your

quality of life and enjoyment of your kitchen. If

you're already replacing floors, the time to add

radiant heat is during construction. Adding it

later can be a major hassle and incredibly

expensive.
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Where To Save, Where To Splurge

Open shelving – Adding an area of open shelving

can add an interesting focal point to your design,

and save several thousand dollars in the process.

Make sure that you display everyday items that

won't stay on the shelf to collect dust, like daily

use dishes and glassware. Using salvaged wood

can not only save a few extra dollars but can add

an interesting texture to your design.

Countertops  – There are a wide variety of

countertop materials to choose from including

solid surfaces, granite, marble, concrete, and

more. Quartzite is an expensive countertop

material, but it is a trend setting material that

seems to be on everyone’s wish list. Granite is the

most popular choice but can be expensive

depending on the type you choose. Consider

using a countertop material with a lower cost on

a portion of your counter, for example, making

the perimeter countertops wood, metal or  eco-

friendly materials like Paperstone or Glasstone

and the island a complimentary material that

contributes the the “wow factor” like an unusual

granite, soapstone, quartzite, or slate. This

approach can reduce your countertop costs by

half, add an interesting design element and give

you a very functional workspace.

Spend on architecture – You don’t have to live

with a poorly designed layout. Design-build firms

can transform the architectural design of your

current kitchen into an efficient, functional space

you will enjoy spending time in. The right design

build firm will take a holistic view of your kitchen

remodel project and suggest changes that

improve flow, add natural light and in general

make the kitchen a place to enjoy. If your home is

older and was designed when kitchens were less

central to life within a home, or your in a newer

home that has a kitchen too small to

accommodate your lifestyle, consider changes to

the architecture of the space. Adding a larger

kitchen sink window, skylight well or removing a

wall to open up a space and increase circulation

can make a dramatic improvement. A well-

designed home is a pleasure to live in as well as

structurally sound and built to last. If you're

adding on or building new, spending on the

design will help to bring your vision to life.

Restore or Replace? – If you have solid, but worn

wood floors, refinishing and staining, can bring

them back to life and update the look of your

kitchen. The same applies if you have old solid

wood cabinets. For example, saving money by

restoring and refinishing wood cabinets can free

up money in your budget for that marble floor or

Wolf range you absolutely love!

The bottom line, set priorities and budget for

them. Some areas like moving a wall, structural

integrity, safety, and insulation offer few

opportunities for savings, almost every other

element is up for consideration. So set your

priorities early in the process and make decisions

that work for you both now and into the future.
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KITCHEN REMODEL COSTS:

Swapping out dated hardware, adding a new sink

and fixtures, basic appliance upgrades and

upgrading counters, backsplashes, and new

flooring are some of the common elements of a

cosmetic makeover of your kitchen. Homeowners

also often choose to refinish existing cabinets or

change drawer fronts and cabinet doors for a

fresh new look.

The cosmetic makeover entails swapping out

elements, refinishing others and some minor

replacements to provide a freshly updated

appearance. It's an ideal choice if you're working

with a limited budget in a modest, lower-priced

home or your existing layout and cabinets work

fine but the look could use a refresh.

Unfortunately, there isn't a calculator that you can plug in the size, material and some details of your

remodel and get an accurate estimate for your project. When it comes to remodeling, there are too many

variables. The process of pulling together a proposal is a challenge for even the most experienced kitchen

designer or estimator. However, what follows are three general scenarios that can give you some idea of

what your project might include at various budgets. 

The Cosmetic Makeover $10,000 – $20,000

THREE SCENARIOS
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KITCHEN REMODEL COSTS:

This level of remodeling can include new stock or

semi-custom cabinets, updated hardware, trendy

sinks, installation of better appliances such as

GE’s Cafe line, plumbing upgrades, adding an

island and premium flooring. These upgrades are

all popular choices for this next level kitchen

upgrade.

The moderate modification often where we

remove existing cabinets and replace them with a

higher quality semi-custom a custom or higher

quality stock cabinet and reasonably priced high

performing hardware, fixtures and countertop

materials. It is an attractive choice if you are

planning on selling in a decade or so, or for

homeowners looking to enjoy another 15-20 years

in their mid-priced residence.

The Practical Modification $25,000 - $60,000

THREE SCENARIOS
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KITCHEN REMODEL COSTS:

Moving walls, relocating sinks, and windows

adding french doors to the patio, cabinets made

with trend-setting materials like Zebrawood,

recessed lighting, premium flooring, innovative

storage solutions and professional grade

appliances are just some of the dazzling features

you'll find in a custom built kitchen.

Custom kitchens are often the choice for luxury

homes in sought after neighborhoods, making the

kitchen the heart of the home. Kitchen designers

seek to create a space with a classic and elegant

style that will maximize ROI and be one of a kind.

The One-Of-A-Kind Chef's Kitchen

$50,000 - $180,000 and up

  

No matter what level of remodeling you're planning, the process remains the same. Set goals, put

together a realistic budget and know where to save and where to spend and you can have the kitchen of

your dreams!

THREE SCENARIOS
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The kitchen is the heart of your home. It's a

family gathering spot and the place where

cherished family memories are made. No matter

what your budget, you have options that can help

you to create a beautiful expression of your style

that is both aesthetically pleasing and designed to

meet your unique needs.

Conclusion

Working with a full-service design build firm can

help you to set your goals, and efficiently allocate

your budget. They will work with you to create a

kitchen that reflects your lifestyle and guide you

throughout the entire process from goal setting

to understanding your practical and aesthetic

needs, right through the design and budgeting

process to permitting and construction.

Forward Design Build would be honored to be

considered for your kitchen remodel project.

We've helped many families in the Ann Arbor

Michigan area set goals, develop a reasonable

budget and design and build a remodeled kitchen

space that they love.

Feel free to browse our website to see the many

projects we've completed. When you're ready,

give us a call, we'd be happy to schedule an

appointment to learn more about your home and

your needs. Let us explain how we can help you

to transform your kitchen into your favorite room

in the house.

© Forward Design Build 2017
6087 Jackson Rd., Suite 100
Ann Arbor, MI 48103
www.planforward.net
Phone: (734) 761-8403
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